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Student Conference Overview

Designed for high school students from independent schools nationwide, the Roots to Routes Student
Conference is a three-day immersive experience that empowers students to explore who they are, how they
lead, and how they can create meaningful change. Through workshops, dialogue, and reflection, students
engage deeply with issues of identity, justice, and belonging shaping schools and society today.

Created with input from the Roots Student Advisory Board and built by skilled educators and practitioners,
the student program centers voice, belonging, and the belief that young people are catalysts for
transformation in their schools and communities.

Program Structure
Students participate in a layered experience that includes:

e Community Sessions — uniting all student participants in shared learning through keynote speakers,
featured workshops, and interactive dialogue.

e House Sessions — groups of approximately 50 students who engage in deeper exploration of key
themes through innovative, experiential curriculum led by experienced educators and rooted in
real-world context.

o Kitchen Table Groups — intimate circles of 8—10 students offering space for reflection,
relationship-building, and facilitated dialogue led by trained peer mentors.

Throughout the conference, students also engage in identity-based spaces, wellness activities, and social
opportunities that balance joy, rest, and connection—ensuring a holistic experience of learning, growth, and
belonging.

Students will also connect with adult participants each morning in our joint general session, in shared
identity-based spaces, and at structured common breaks throughout the conference.




Curricular Pillars

Identity & Storytelling

Students begin by reflecting on who they are, where they come from, and how their stories shape the way
they lead. Through creative exercises and storytelling circles, they learn to see identity as both a personal
journey and a collective map—one that connects them to community and purpose. Students unpack the
nuances of intersectionality through a lens of empowerment, exploring how multiple identities influence
experience and perspective. By practicing how to share their stories and listen deeply to the stories of others,
students strengthen the foundations of empathy, belonging, and authentic leadership.

Dialogue Across Difference

Students practice listening, perspective-taking, and courage in conversation. Using frameworks like spectrum
activities and dialogue circles, they explore how to hold disagreement with respect and resolve conflict through
connection building. Grounded in equity-centered practices, students learn the skills of repair, accountability,
and care.

The student conference faculty is partnering with A Long Talk About the Uncomfortable Truth who will lead a
session on their CPR Method (Clarify, Probe, Redirect) to navigate challenging conversations with
confidence and finesse. They'll practice real-world communication skills that strengthen leadership presence,
build trust, and increase understanding. Students will build strategies for fostering dialogue, empathy, and
positive school culture rooted in cultural competency and respect.

Leading With Integrity and Care

Students will examine what it means to lead with integrity and to respond to identity-based harm in ways that
restore a sense of belonging.

The student conference faculty is partnering with Break the Norm Leadership who will lead a session designed
to explore what makes people trust, follow, and believe in you and uncover how their choices, online presence,
and daily actions shape their personal leadership brand. Students will learn how to build a personal leadership
profile rooted in authenticity and positive impact.

Current Events & Collective Consciousness

Students engage in honest, age-appropriate exploration of the pressing issues shaping their world, such as
racism, gender inclusivity, socioeconomic disparities, political polarization, and the state of DEIJB work in
schools and society. Through facilitated dialogue and primary documents, they learn to think critically, hold
complexity, and articulate informed, compassionate perspectives on the world they are inheriting and shaping.
They will learn the foundations of building and dismantling oppressive systems with a focus on liberatory
practices.


https://alongtalk.com/
https://www.breakthenormleadership.com/

Social Impact & Action Planning

Students will transform ideas into action by brainstorming and designing initiatives they can take back to their
schools - projects rooted in equity, justice, inclusion, and community care. Each participant leaves with a
concrete “Call Forward, "a personal strategic plan applying what they’ve learned at Roots to Routes.

Wellness & Sustainability

Leadership begins with self-awareness and balance. Students engage in mindfulness, art, and movement
practices in The Grove, our wellness space, cultivating joy, rest, and resilience as lifelong habits of sustainable
leadership.

Learning Outcomes

By the end of the conference, students will:

Understand more their personal and cultural identities as sources of leadership.

Build skills for courageous dialogue and restorative resolution of conflict.

Strengthen their ability to collaborate across difference and sustain community.

Deepen their awareness of current events and DEIJB challenges in schools and society.
Design actionable plans to create positive change in their communities.

Leave grounded, connected, and inspired to lead with authenticity and purpose.

Schools are encouraged to send student leaders accompanied by faculty advisors who share a commitment to
inclusive leadership. Together, they’ll return with renewed purpose, practical strategies, and a shared vision for
equity and belonging. At Roots to Routes, students don’t just learn about leadership, they live it.
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